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Community Trends Analysis
 

KC METRO agency partners were asked to identify the short and long-term trends that they were seeing from the perspective of their organization and their client-base, relative to children and families in the Kansas City metropolitan area.

 
Short Term Trends
· Increase in the number of homeless children. 
· Reductions of entitlements (TANF folks aren’t prepared to be on their own, adding a burden to other service providers). 
· Sanctions on families who do not meet TANF work requirements 
· Need for additional contract workers. 
· Reduction in relative care. 
· Trying to create a base of free mentoring services (CTS reductions, Medicare providers, and parent –aides). 
· New Orleans transplants seem particularly needy and prone to violence.  It appears that support groups and services are no longer in place to meet their specific needs. 
· Staff stress – lack of funding is causing people to do many jobs under one title just so the agencies can stay afloat.  There is a high turnover rate.  Nonprofits are assuming duties and tasks that the state and federal governments were previously handling (i.e. family planning is no longer a dept. at KCMO Health Dept.).  Nonprofits are having to deal with benefit issues to keep good staff. 
· Organizations are chasing grants for dollars rather than sticking more closely to their mission. 
· Nonprofits diving into social entrepreneurships and are not prepared.  The lack skills and their staff and boards are venturing into unfamiliar territories.  A good thing is that more staff and board trainings are occurring because of these lacks in skills and knowledge … but that’s not across the board. 
· Nonprofits are increasing their advocacy efforts.  This can be very tricky water to navigate in due to IRS restrictions. 
· Transportation for clients (especially in Wyandotte County ). 
· Increase of child pornography is calling for social and mental health resources for the victim and their families. 
· Need for added services (i.e. crisis nursery services are reduced from 30 days to 12 days … it’s almost impossible to make measurable strides for a homeless family in that amount of time). 
· Too few funding possibilities for the needs we’re seeing. 
· There is a lack of unrestricted dollars for core operations, only dollar-for-dollar program services.  Without the basic core operations, it’s impossible to run the programs. 
· Child-on-child sexual abuse and sibling abuse at younger ages is increasing.  These are very complex cases with limited resources and services available. 
· Increase in the number of homeless children. 
· Growing numbers of kids being influenced by family violence. 
· The largest age group of children in shelters is now from birth to 5 years; it used to be school age kids. 
· Treatment programs don’t kick-in until children are 14. 
· Sanctions on families who do not meet TANF work requirements. 
· Bullying Prevention. 
· Emergency Preparedness.
 Long Term Trends
· So many funding sources are only interested in ‘new’ projects (3 yr. limit). 
· Tightening up of welfare and Medicare programs will create more needs with fewer solutions in the future. 
· Need for long term services that are easier to access.. 
· Positive adult long-term support for each child/positive role-models/mentors. 
· Coordination amongst systems responding to youth exposed to domestic violence and child abuse. 
· Transportation needs will continue to grow. 
· Decent jobs so people can provide for their families and not fear that they will lose their assistance for medical care (Medicaid) and childcare before they can afford it. 
· Affordable quality day care … more facilities like Operation Breakthrough. 
· Need for utility assistance will grow beyond ability to help. 
· Child exploitation/prostitution.  Variety of issues (medical, mental health, legal, etc.).  This is an area that is new to law enforcement and social service agencies.  The victims of these crimes could pose problems for all involved … uncooperative with authorities, ‘in love’ with the abuser, are the youth going to be charged with a crime, where can the youth go (their home may not be appropriate and foster may not be able to handle them and shelters may not be an option due to age), possibility is great that they will run away putting them in danger again. 
· Less program dollars for increased client needs … therefore, less successful outcomes, hence longer involvement with the welfare system. 
· This also causes added stress for staff. 
· Increased homelessness.  Fewer transitional housing beds so short-term shelter stay if available, is the only option.  This causes multiple transitions for families already in chaos. 
· Higher number of parents totally refusing to keep teens reporting BPC behaviors. 
· Over-sexualized society is a factor in earlier sexual acting out in children 
· Increased sophistication of teens in placement including drugs, prostitution, street smarts, number running, etc.  This group is almost impossible to place. 
· Trauma playing a growing role in the readiness of young people to succeed academically. 
· Coordination of Mental Health resources to meet the concern for school safety. 
· One-parent families and blended families require more and earlier responsibility placed on the children. 
· Mothers are seeking help with family violence sooner; when their children are younger. 
· Doctors are asking female patients about domestic violence during check-ups. 
· Advocates are assigned to do family violence screenings within state social service departments.
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